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“While conducting our business following the regulations that apply to us, we are focused on 
continuous improvement of the Quality Management System”

The Management Board of PCC BakkiSilicon hf, as the Head Office, undertakes to comply with the 
relevant regulations applicable to its operations and the availability of information and resources necessary 
to achieve its objectives and perform its tasks, as well as to continuously improve the effectiveness of the 
Quality Management System, i.e.: 

• understanding and anticipating our customers’ expectations 
• providing products and services of stable quality, in line with customer requirements 
• ensuring that the company is a strong trading partner  
• offer products range according to the market demands. 
• optimization of key processes 

The company takes an active part in the pursuit of strategic objectives. These objectives are achieved 
through: 

• continuous cooperation with customers to understand their expectations 
• commitment of managers to quality activities 
• cooperation with suppliers 
• continuous improvement of employees’ qualifications 
• development of infrastructure implementation of modern IT systems 
• improving the performance of the quality management system within the framework of sustainable 
development initiatives 

The Management Board of PCC BakkiSilicon hf hereby transfers this policy to all employees and other 
persons working for the company for its implementation.


